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NonaraHe Ha OCHOBUTE 3a 06y'-|eH|/|e 3ad pa3BUTUNE Ha 06I.I.I,HOCTTa

[MpoBegoxMe UANOCTEH aHaNMM3 Ha HYXKOUTE M CbLLECTBYBALLMA KOHTEKCT, 32 4a NPOYYMM U aHaIM3npamMe MogenmTe mn
NpakTUKMUTe B ob6MactTta Ha KopropaTWBHaTa colmanHa oTroBopHocT (KCO), koMTo MoHacTodlleM ce npunarat B
KoMMaHumnTe. M3cnenBaHeTo HU ce GOKyCUpa BbpXy aKTyallHUTe MpakTuKM B obnactta Ha KCO B LieneBuTe panoHu,
BK/TIOUYUTENHO Bpb3KaTa Mexay WHuumatmeute 3a KCO 1 pa3BUTUETO Ha MeCTHUTe OB6LIHOCTU, Haln4mMeTo Ha
HasHayeHU MeHuKbpKu no KCO, BusHec 3BeHaTa, KOUTO KOOPAMHUPAT aenHocTuTe no KCO, MHTerpumpaHeTo Ha
cTpaTtermmte 3a KCO B OCHOBHUWTE BU3HEC onepaumm, y4acTMeTo Ha MeCTHUTE OGLLHOCTU M MOCTUIHATUTE pe3ynTaTu.

Mpoy4nxMe CblLo MOTPebHOCTUTE U MNpean3BUKaTeNncTBaTa Ha MeCTHUTE PaMoHM, B KOUTO Lie 6bae peanmnsmpaH
MPOEKTbT BbB BCAKA OT MapTHbOPCKUTE ObPXKaBU, KaTo OLEeHMXMe KaK Moxe fa 6bae 3acuneHo CbTPYAHMYECTBOTO
MeXOdy MeCTHUTe OBLIHOCTM UM KOMMaHuuTe. Bb3 ocHOBa Ha Te3u OTKPUTUA onpefenmxMme OCHOBHUTE
XapaKTepUCTUKM U MpeAcTaBMxMe MbpBaTa Bepcud Ha Community Development Hub — oHnaiH nnatdopmaTa, B
KOATO y4yacTHUUMUTE Le MnpeMmHaT Kypca 3a npodecuoHanHo obpasoBaHue U obydyeHune (VET) M kboeTo ce
CbXpaHABaT M aKTyanm3mpaT BCUYKN peneBaHTHU, cBbp3aHm ¢ KCO 1 pa3BUTUETO Ha MEeCTHUTE OBLLHOCTU.

CPELLA 3A CbBMECTHO
PASPABOTBAHE B ATUIHA

CpellaTa 3a CbBMeCTHO pa3paboTBaHe Ha VET Kypca
ce npoeefe B ATUHa, Mbpuma npes toHn 2025 1. n
MMalle 3a Len Oa cb3fafe KOHKpeTHa MeToL0M0rng,
OCHOBaHa Ha cbbpaHuTe, OedbrHMpPaHU %
[LOrOBOPEHW OT MapTHbOPUTE OAHHW 3a CTPYKTypaTa
Ha VET kypca.

DUHaHCMPaHO OT EBpoOMencKus cblo3. M3paseHnTe Bb3rneam MU MHeHua obade npuHagnekaT U3UAN0 Ha TexHusa(uTe)
aBTOpP(M) M He OTpasfaBaT HeMpeMeHHO Bb3rneamTe U MHeHUaTa Ha EBponenckua cblo3 MNM Ha EBponenckaTa
Co-funded by M3NbAHUTENHA areHuMs 3a obpasoBaHue U KynTypa (EACEA). 3a T9X He HOCWU OTFOBOPHOCT HUTO EBPOMENCKUAT Cblo3,
. the European Union 10 EACEA. MpoekTeH Homep: 2024-1-FRO1-KA220-VET-000255499
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Setting the Ground for Community Development Training

We conducted a comprehensive background needs analysis to discover and examine CSR models and practices
currently implemented in companies. Our research focused on current CSR practices in the targeted areas,
covering the link between CSR initiatives and local community development, the presence of appointed CSR
managers, the business units coordinating CSR activities, the integration of CSR strategies into core business
operations, local community involvement, and the results achieved.

We also investigated the needs and challenges of the local areas where the project will be implemented in each
partner country, assessing how collaboration between communities and companies can be strengthened. Based
on these findings, we defined the main features and released the first version of the Community Development Hub
— the online platform where participants will follow the VET course and where all relevant CSR and community
development resources are stored and updated.

CO-DESIGN MEETING @ATHENS

The co-design meeting of the VET course took place
in Athens, Greece in June 2025 and aimed to create a
specific methodology of taking the ground from the
data collected, defined and agreed by partners of the
structure of the VET course.

Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not
Co-funded by necessarily reflect those of the European Union or the European Education and Culture Executive Agency (EACEA).
the European Union Neither the European Union nor EACEA can be held responsible for them. Project Number: 2024-1-FRO1-KA220-VET-
000255499
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VET KYPC

O6yqumeTo 3a pa3BUTME Ha MeCTHUTE o6LHOCTK
MMa 3a uesl Oa noBmlM KOMMEeTeEHTHOCTUTE 1 [da
n3rpagn KanaunTteta Ha ydaCTHMuUnTe 3a pa6OTa
CbBMECTHO CbC 3aMHTepeCoOBaHUTE CTpaHW OT
MeCTHUTEe O6LLI,HOCTI/1, KaTo T1o TO3Mn Ha4yMH
OOornpunHacd 3a Cb30aBaHETO Ha UMHUMUMATMBKM 3a
pPa3BnTHnE Ha MeCTHUTEe OBLLHOCTW.

MODULE 2 MODULE 3

MODULE 5

Ob6y4yeHMeTo ce OCHOBaBa Ha MbBKaBWM MeTOOM 3a
OHNaMH obydyeHue, cbobpaseHn C noTpebHocTUTe
Ha oby4yaeMuTe U MecTHUTEe OBLLHOCTU, U MMa 33
uen  aa NOAroTBU ajekBaTHo  ©baelymTe
obydyaemun/Community Development Managers
(CDM) 3a edpeKTUBHO CbTPYOHMYECTBO C MECTHUTEe
obLLHOCTW.

MECTHU XAKATOHWU

MapTHbOPUTE OpraHM3Mpaxa MEeCTHM XakaToOHW B CBoOMUTe
ObPXKaBKW, KOWTO MOCTaBMxa HadyanoTo Ha npolueca o
pa3paboTBaHe Ha pelleHWaTa 3a pPasBUTME Ha MeCTHUTe
OBLLIHOCTU, KOUTO Y4aCTHULMTE e pa3paboTaT v peanmsmpar.

B paMKuTe Ha XxakaToOHUTE y4aCTHMUMTE Cb3L4aL40Xa MHOXECTBO
pelleHna 3a BCcaka Abprkaga. Te b6axa OouUeHeHW Ype3 rnacyBaHe
OT XYypW, CbCTaBeHO OT rnpeactaBmnTesin Ha KOMMNaHmMmM 1 MeCTHU1
obuHocTn. OT BCcaKa ObpP>XaBa 6axa V|36paHl/I aBe reyenmeLimnm
peweHnd 3a pa3BnTme Ha MeCTHUTe obBLIHOCTMW.

AN HALLATA o = |[HALLUATA
7=
3 CTPAHULA NATPOPMA
NpoBepeTe Hawma PasrnepanTe HawaTa
yebcawnT 3a NpencToaLm nnatbopmMa u 3aBbpLueTe
OEVHOCTU, pecypcu m VET kypca!
obyyeHna!

cdmprojecteu/ cdmproject.eu/e-learning/
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VET COURSE

. L. . MODULE 1 MODULE 2 MODULE 3
Community Development Training aims to R e e oot verene e

enhance competences and build their
capacities to work together with local
community stakeholders, thus generating
community development initiatives.

The training is based on flexible online learning
methods, tailored to the needs of the learners
and communities and aimed at adequately
preparing future learners/CDMs to cooperate
with local communities.

LOCALHACKATHONS

Partners organised local hackathons in their countries, a kick-
off for the design of CD Solutions that participants will
developed and implement.

As part of the hackathons, participants generated multiple
solutions for each country, which were voted by a jury
composed of representatives of companies and local
communities. From each country two winning CD solutions
were choosen.

OUR WEB i»=| OURHUB

Check our website for Check our HUB and the
upcoming activities, complete the VET course!

resources and trainings!

cdmprojecteu/ cdmproject.eu/e-learning/
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CDM SCHOOL B MMNAHO, UTANA

Cneln NMpPUKIOYBAHETO Ha XakaToHWUTe 6Gelle opraHuM3MpaHa
MexayHapoaHa MOBUMHOCT ¢ uen obMeH Ha MeToau 3a
aHraXkMpaHe M MOTUBMPaAHE Ha KOMMaHWWTe [a ydacTBaT B
MUMOTHOTO NpunaraHe Ha pelweHMata. CDM School ce npoeene
oT 23 0o 25 toHn B MunaHo, Ntanua.

MbpBMAT OeH BKO4YBalWle ceMuHap, BodeH oT npod.
AnecaHapo CaH4YMHO OT YHMBepcuTeTa B MunaHo, nocnepsaH
oT cecuna ¢ BupmxuHua Banepws BoH3MHbOpe OT 0OLWMHA
MunaHo, nocBeTeHa Ha OBCbXAAHeTO Ha crnopasyMeHusaTa U
Cblo3UTE 33 CbTPYOAHMYECTBO. LeHAT 3aBbplUM C NpeacraBsaHe
Ha pe3ynTaTuTe oT obydyeHneTo U ydyebHo nocelleHme B Cascina
Cuccagna.

Mporpamata npes3 cregBawmTe OHWM 6elle MocBeTeHa Ha
rnocelleHna Ha pPasndHKM OpraHM3aumm 1 06eKTU, KaKTO U Ha
npakTnyeckn paboTHM cecum 3a pa3paboTBaHe Ha pelleHUs 3a
MEeCTHUTE OOLHOCTU. YUacTHULUMUTE Ce BKIIOUYMXA B HAKOKO
yuyebHU noceleHund, cpen KOMTO OOMKOSKa Ha TeNeBU3NOHHUTE
ctyama Ha Sky TV, Nama (Nuovo Anfiteatro) n Scomodo. Mpe3
nocregHUa AeH Yy4yacTHMUMTE npoab/kuxa paboTtaTa Mo
i pa3paboTBaHETO Ha pelleHUATa 3a pPas3BUTUE Ha MeCTHUTe
1 ObLIHOCTK, a nporpamMaTta 3aBbpluy C duUHanHa cecuda 3a
E‘w obpaTHa Bpb3Ka 1 3aKpuBaHe.

KakBo cneaBa? O4akBanlTe NUIOTHUSA NpPoeKT Ha CD Solutions n HaWNTe MeCTHU
cbb6uTns!

mﬁ HALUUTE COLNAJTH MEANI

MNocnenBanTe HX B LinkedIn 3a npeacToqalm 0eMHOCTU, pecypcu n obyyeHmsa!

EU project- LinkedIn

PANTHEON SORBONNE |i Fcrﬁcl,i‘[:* CRD1360.
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CDM SCHOOL @ MILAN, ITALY

Following the completion of the hackathons, an international
mobility program was organised with the aim of transferring
methods on how to engage and motivate companies in the
piloting of solutions. The CDM School was organised from the
23" t0 25" of June in Milan, Italy.

i

The first day features a workshop led by Professor Alessandro
Sancino from the University of Milano, followed by a session
with Virginia Valeria Bonsignore from the City of Milan to
discuss collaborative agreements and alliances. The day
concludes with the presentation of training results and a study
visit to Cascina Cuccagna.

The following days of the program focus on external site visits
and practical working sessions to develop community
solutions. Participants engaged in several study visits, including
a tour of the Sky TV studios, Nama (Nuovo Anfiteatro), and
Scomodo. For the last day, participants continued with the
development of CDM solutions and a final feedback farewell
session.

What's next? Stay tuned for the piloting of CD Solutions and our local events!

ﬂﬂ, OUR SOCIAL MEDIA

Follow us on LinkedIn for upcoming activities, resources and trainings!

project- Linkedin

PANTHEON SORBONNE |i Fcrﬁcl,i‘[:* CRD1360.

ERCATRO dieBerater® FIilm LADS

ZUKUNFT LERNEN SOCIETA BENEFIT
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